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With the downturn in the global economy, international civil aviation transportation 
market appears increasing competition in the continuous decline in turnover between 
airlines and phenomenon, leading to the national civil aviation company to reduce its fleet 
of maintenance and modification cost budget constantly, in order to improve the 
competition of the international market. As a third party civil aviation maintenance 
enterprise, T company only continuously improve operational efficiency, reduce 
production costs to meet the needs of major airlines customers. This paper makes a deep 
research on the existing production process, mechanism and existing problems of T 
company. Application process reengineering theory, draw on the experience of the same 
industry, based on the theory of "systematic transformation method" analysis and design a 
new scheme of, contains the reengineering of organization structure, resource management 
process reengineering, process reengineering of information platform, supply management 
process reengineering. At the same time in accordance with the preparation, pilot, improve 
and comprehensively promote the order, and gradually implement the process 
reengineering program, so that the T company successfully realized by the traditional 
functional mode of operation into a process mode of operation. Finally, the process 
reengineering in the process of operating costs, production clock as the main operational 
efficiency evaluation index, before and after the reconstruction operation effect were 
compared, obtained the production process reengineering can greatly improve the 
operation efficiency of the conclusion. Through the research and analysis of the process 
reengineering of T company, it will be a reference for other enterprises in this industry. 
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到高主要分为 A、B、C、D 四个级别的检查和维修。本文将主要讨论 T 公司在基地
维修的定检维修业务，公司主要承接航空维修中的高级别定检(俗称“大修”)，包






















国、菲律宾、印度）所取代；近几年来人民币兑美元汇率的大幅升值，从 05 年 1：
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流程再造理论 BPR（Business Process Reengineering）是由美国麻省理工学院计
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